Environmental
Management
Half day workshop

Bronze Level - Half day workshop 9.am - 1pm

“ Introduction to Environmental Management

“ What are your highest environmental impacts? Light, fuel, purchasing?

“ Quick wins — easy ways to improve resource efficiency

“ Longer terms wins — making changes to the way the company consumes energy, water and materials

“ How does an EMS work? — plan, do, check, act

“ Benefits of an EMS

“ Ice - Breaker exercise (15 mins) — Finding out what each attendee thinks they can get from the
workshop. What areas of the business are the most resource intensive?

“ Getting commitment from top management

“ What are the key drivers to introducing resource efficiency?

# Carrying out a baseline assessment on your company’s use of natural resources — what can you
influence and what is outside your influence?

“ Exercise - Virtual Walk round checklist (20 mins) - Looking at each area of the business. How can
you make changes to activities and behaviour?

“ Key environmental impacts of waste, water and energy — legislation and management

“ Exercise - (20 mins) Working out which are the company’s top 5 environmental impacts

“ How to produce or update an Environmental Policy

“ Collecting data on resource use - where do you get this information?

“ Completing an Action Plan to implement changes

Suitable for up to 20 people per workshop

£95 per person (minimum 10 people)
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